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OFFICE OF THE DIRECTOR 



Action Memorandum No. 


400 


Date 


3O JUN 19^4 


TO 


Deputy Director (Science & Technology) 


SUBJECT s 
REFERENCE: 


Policy Guidance for Preparation and Review of 
Fiscal Year 1966 Budget 


1. During F Y 1964 the Agency ha# taken a number of important 
steps in complying with the President** admonitions for economy and 
efficiency. No vital operations have been impaired, productivity has 
been improved, and the over-all on-duty strength reduced, la i Y ,,64 
there has also been considerable reprogramming in the Agency, both 
within and among Directorates, and some elimination of marginal 
programs in order to accommodate new higher priority efforts. ith 
the requirement to submit the Agency*# FY *966 budget, there is pro- 
vided a further opportunity to take the kind of hard program look 
requested by the President. 

Z, Within the next few day# the Offices of your Directorate 
will be called upon to prepare their FY i966 budget estimates. It is the 
Director', wi.h that each Deputy Director and Office 

review these aubmle.ione with the utmost care to insure that they rem c 
a sound allocation of resources a game t highest priority objective#. 

3. The Director has instructed that the budget reflect * ^f*^* 3 ®* 
in over-all Agency personnel strength to [=ZDby June 1965 ^ »*>» *• 2 5X1 

Agency total, the personnel ceiling lor the DD/SfcT wiU be 1=1 m , Y ‘965 2 5X1 
and! k FY 1966. The personnel ceilings provide □ positions for 25X1 

ORD and □ for FMSAC. Dollar target ceilings to accommodate y«Jf* 
programs for FY 1966 a r«L I million. Dollar ceilings tor the 0 


SUSPENSE DATE: 
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Financial Plan are now under review in the Office of Budget, Program 
Analysis and Manpower. However, prior to the issuance of allocation* 
it will be necessary to provide BPAM by 15 July with the new office 
break-out of your Directorate's FY 1965 manpower ceiling. 

4. The achievement of these goals will require all of us to 
demonstrate our management ingenuity in reshaping and reassigning 
current assets to meet future demands as we see them. New prior ty 
programs must go forward and other lees important ones dropped. 

Deputy Directors and Office Heads, in concert with my office, will be 
expected to reprogram and effect reorganisations as necessary to 
accomplish the FY 1965 and FY 1966 objectives. 

(signed) Lyman B. Kirkpatrick 

Lyman B. Kirkpatrick 
Executive Director-Comptroller 


O/BPAM/ JMClarke: vgd 28 June 1964 
Distribution: 
orig and 1 - addressee 

1 C JExDir-Compt 
1 - ER 
1 - D/BPAM 
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DD/S&T 1818-64 

1 3 J UL 1954 


MEMORANDUM FOR: Executive Direct or- Comptroller 

SUBJECT: DD/S&T Personnel Ceiling Allocation 

REF ERENCE: Action Memo No. A- 400, dated 30 June 1964, 

to DD/S&T from Executive Director- 
Comptroller 


1. Action Memorandum No. A- 400 requests that you be 
advised by 15 July 1964 on personnel allocations, based on 
new FY 1965 ceiling, to be made to components of this 
Directorate. 

2. Initial allocations for FY 1965 to DD/S&T operating 
components will be: 


a. Office of the Deputy Director 

b. Office of EL I NT 

c. Office of Research and 

Development 

d. Offiee of Scientific 

Intelligence 

e. Office of Special Activities 

f. Offics of Computer Services 

g. Foreign Missile and Space 

Analysis Center 


Total 


3. It is of equal importance that you be furnished with 
the rationale upon which the above allocations were determined. 
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25X1 


25X1 


5X1 


The cited Action Memorandum informed us that the new FY 1 965 
personnel ceiling ’’provided □ positions for ORD and I — _ifor 
FMSAC . ” These figures were in consonance with our requests. 
In view of the ceiling given us, however, this award of 
increase to ORD and FMSAC can only be accomplished by a con- 
comitant elimination of F~l already existing positions in this 
Directorate. 


4. The problem with which I am fAced, accordingly, is 
to determine the best possible utilisation of the total 
number of positions given this Directorate for FY 1985, i.e., 

| 1 in light both of current facts and current developments 

which eventually will have a significant impact on the use of 
personnel by this Directorate. 


5 I have determined, therefore, to initially allocate 
my personnel ceiling as shown in paragraph 2. In effect, I 
have maintained all units, with the exception of ORD and 
FMSAC, at their current approved slxe. The additional allo- 
cation of | | new positions for FY 1965 has been assigned for 

an indefinite duration, and in approximately equal segments, 
to ORD and FMSAC. In view of the developments described 
below, all of which to a greater or lesser degree will affect 
the personnel needs of the Directorate, I am persuaded that 
prudence indicates no further internal change of personnel 
allocations at this time. 


6. At the moment there are four major developments, the 
ultimate outcome of which will probably force rethinking of 
our personnel deployment. These developments are: 

a. dynamic changes in the scope and magnitude 
of the Agency’s participation in a highly 
sensitive national level collection program; 

b. the Agency and Bureau of the Budget reviews 
on the amount of funds to be made available 
t© ORD for FY 1965; 


c. the commercial management survey being con- 
ducted within the Office of Computer 
Services; and. 


d» the Inspector General’s survey being con- 
ducted within the Office of Scientific 
Intelligence. 


25X1 


i 
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7. At such time as we possess more certain knowledge of 
the ultimate outcome of the above described developments, and 
ha ve an opportunity to assess and collate their collective 
impacts, we will again review in concert with you personnel 
allocations to components within the Directorate. I am 
hopeful that this review can be undertaken in the neighbor- 
hood of 1 October 1964. 


ALBERT D. WHEELON 
Deputy Director 
for 

Science and Technology 
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MEM)RA8IO'' F02i Deputy Director (lienee and Technology ) 

SUBJECT l n 196$ ®ad Fuad Allowances 

REPESEgCB : Action Memo 400 dtd 30 June 19^ » subject* 
ftolicy Guidance for Preparation and Beview 
©f ft 19^6 Budget 


1 . -The attached schedule contains your ft li /65 position and 
dollar ceilings by office for inclusion in the FT 1966 budget estimate, 

2. Th® distribution of positions within your directorate is in 
accord with tbs breakdown furnished by your office in response to Action 
Memo 400. The total Pillar ceiling is the planned allocation for your 
directorate, subject to Congressional approval of the Agency a budget 
and apportionment by the Jtareau of the B»dget» The office brsahdoi® is 
the result of budget reviews and hearings by 0B8UC but may be adjusted 
within the total for your directorate t in consultation with 0BR6M, if 
you determine euefc steps appropriate# 


3* It is anticipated that the Federal Kaployee* Salary Jet of 
oendin# la Congress will be approved so the 1§K>5 allowance includes 
an estimate of l I far this added cost, The detail of this break- 

down has been confuted in personal service asehine runs famished to 
your Budget/Fiscal officers. 


4. xn addition to the 1965 data# the attached schedule lists the 
ft 1964 average employment and actual dollar obligations by office for 
the 1964 column of the budget, the dollar obligations accord with Agency 
records as of 30 June 1964 and cannot be ohsufsd «esept for comparability 
adjustments between offices. 
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tyswa B. Kirtqpfttrlcfc 
Executive DlreetOJ*-Can^?tis3Uer 


Attachment 

Distribution: 
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HrwpfflMBUM MHi 

VIA t 

SUUECT « 

KFEMH3SS t 


fidpoty 01 rector of Central Intelligence 

CxMutfwt CM reetor-Conpt ret ter 

**mnnet Callings for mo Clandestine Services 

II) mmormtm dated 6 July 1964, CO/p to 
fioe# vfo Executive Oirietor-OoBptmtlr, 
smjeeti Personnel Ceilings for Do 
Clandestine Services, 


m Action H m sranduo Hi. 396, dated 30 Amo 
1964* to OD/P turn Executive Dire c tor - 
Controller. 


GUIDANCE IS 9K$I$flD IN PNMM> M 7. 


1. This amerandum Includes «n SKtensioe of me infometfon 
provided in referent m m mrmtom (i) and in paragraph 3 bated 
preoente the "office breab-ouft" requested In referent eaeefeadii (21. 
thU break -cot (at location of cel I log reductions) is necessari Jy 
tentative and oey be subject to later readjustment eoong 00/P 
co^pOAintis 

2. Reductions In cel I lags, when they ere exactly in balance 
Kith strength as Is presently the case within the Cs, Inevltehlv 
ee»h O J Odsctlee In manpower. Our o p e rat ing eenpenente hew* not 
yet conp feted their adjeefeent to the lest reduction when they are 
to be confronted aim Mother sore serious one, despite cur s eder- 
standing that no farther action was contemplated during FY 69. 

de think yew wilt agree met from the point at view of sound 
eenegenent, aejer personnel adjustments, barring emergencies, should 
be prognwesed ever a period of years depending on the scale of tlM 
demissions sr eseaesions Involved. Otherwise, i ~ ‘ ml plswdP 
end p rogr a m ing gets out ef phase, particularly when overss^' ^ 
starHdta ^t jmefued^ The lestructfons to effect mis rsdjitfdn 
presents us wtm e dl leans slept y because It runs counter 99 val id 
roqulrcnents far Increased operational tasks. For emnpie, the 
necessity for pe r son ne l eddltiens In South East Asia (particularly 

4 ' tic/. 7/Aeur Zf? 
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viiifrimnl arc wit undorstood and wwwt not ba cgBw>a«t»d <w boro* 


UTit * saw tta^ , twtotllgonco Paww^ty 


] «m Ifttonao* Tha ottomofrlo* to 


laeroisa In tha apptlootloft a* rwo wrc— ( finarel al 

— - m|«| to t» oneowrw Wo ftHNort m ot ot Oaf ansa to stop l» 

and rollout «* •» Qt our t oato. ** J 1 **? 

avor, tha politico* ««4 oparotional l» *»ot fouomblo 

to « oara orart H.S. ollltory mla. 


25X1 


25X1 


*. m wwi — **. « *»?i 

.. pMotblo by yoor Iwtmetlan »blch states ffm prw»Ty 

SoSrS. «^gT5n«rt •* »H»r !•» am ffrjWy 

■»«■<». - — w 2S^1 ?!k^ SMSES * ~ 


•Ijaataanto f«#tlrod by 
bv col 1 im fibfitioo* 

shift in iwpnotio or : 11 : . , 
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rn know *t m alternative bourse that ^LJLtL^TSS fZ* 
desired 00ets »« regard to «e«p«Hr, ^ ISllwT 

•min which they «ey be ecft I eved . I t j* **“*»• rLjSIJ?* 

♦he nraiont proposed rebetlw by 30 «to» IW» provided ope roT iowii 

pysrs.'srs ,»«* — f if***** - 

which wilt perott oootlimod ddweiepweRt <* "* **** * 7 ? 

This Ifttir preoiso to f wf e wd e d to botvo the protto* P** ,n 
paragraph 5. shows. 

t. ftiibMei to ro<pMwtod with reopeet to the course ttiot is to 
bo followed. 


(Sigae® RiG^ant Helms 

Rl chord Mstos 
Deputy Biroetor for Ww» 


Attac h me nt t AftMK 

Distribution: 

Orig & I - DOC I 

X - Ex. Blr. -Coopt. 
I * C/BW*t 

1 - C/CSPO 

2 - DO/P 

1 - 00/P /PO 

2 “ fiWP/flP 
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fha stkstetlMs forth «bov« do M# fafca tare 
a c c i m tt rj»ir— wt> which wy h« rwlW 
passes* •* ttw CIA Ustlrwent Law. Aatar as w 
•n afrta fa calcu tats, th*r© wilt ha CZIIodivlAHila 
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eligible ter retl r aaa nt daring FY 65 tinMr the m» 
legislation. An SMasiaatten of el ! gifete mm* 

Indicates tftat NMty are presently fettMlleg responsibilities 
free whleA they eanast soon fee spare*. Dew *e»y others 
Might volseterlty retire la » gaastlee eMefc esaaet be 
resolved until tbses eligible ere actually presented 
el tfe the problaa. Tbete teeters, in addition to the 
feet tt»t gsasage et the Law is net eaeured In this 
session, do net give assur a n c e that any substantial 
reflet of papatatlee pressure eey be eatielpsted during 
FY 69 tree this source. 
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